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Budget Workshop #4 April 28, 2025 
Budget workshop # 3  April 16, 2025
Budget workshop #2 March 31, 2025
Budget workshop #1  March 24, 2025 
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The following slides show the progression of FY budget reductions/adjustments 
from 3/24/2025 through 4/28/2025. This work was completed with both the 
district administration and the city administration. Several considerations are 
outlined that need further confirmation and consideration by the city council to 
move forward. As you will see, this was a collaborative effort to think outside 
the box and look for ways to reduce without reducing additional staff. While we 
are still not at the proposed target, the gap between the school department's 
request and the city proposal is closer.  
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Position Adjustments #1 - New Requests 
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Position Adjustments #2 - FY 25 Current Positions Vacant/Retirements 
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Position Adjustments #3 - FY 25 Current Filled Positions 
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There would be 37 layoffs but due to non-PTS/PTS status for unit A and RIF 
language in all contracts we cannot tell you who it will be yet.



FY26 BUDGET CONSIDERATIONS for NEXT STEPS…. 

● Leadership is actively reviewing school building Supervisors and Department 
Heads for possible further reductions (Dr. Golobski is working on various 
models that could work while keeping our focus on teaching and learning. 
Changes may be subject to collective bargaining)

● Revisit all new requests deemed essential 
● Continue to work with NRT/Trombly and further transportation cost reductions
● Continue to actively work with city administration 
● Revise preliminary budget based on feedback/discussions with School 

Committee and leadership team
● Schedule additional budget workshops with School Committee to update 

budget process and bottom line
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FY26 BUDGET Challenges  - WE ARE NOT ALONE 

Marlborough Public Schools

Melrose Public Schools

Brookline Public Schools

Lawrence Public Schools

North Andover Public Schools

Chelsea Public Schools 

Lynnfield Public Schools

Westfield Public Schools
10

★ The rising costs of 
transportation, increased special 
education tuitions, increased 
intensity of needs for incoming 
students, and the antiquated Ch. 
70 funding formula that has not 
kept up with inflation rates are 
common themes in districts 
across the commonwealth. 


