
PRELIMINARY  FY26 BUDGET
METHUEN PUBLIC SCHOOLS 

Budget workshop # 3  April 16, 2025
Budget workshop #2 March 31, 2025
Budget workshop #1  March 24, 2025 



FY 26 MPS Proposed Budget Allocation  
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Transportation 



From 3/24/2025: FY26 MPS Preliminary Budget 
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The preliminary FY26 MPS budget presented on 3/24/2025 reflects building/district needs to continue to 
forward progress and support all student needs. This budget aligns with the strategy plan, required 
services, and contracted services.



For 4/16/2025: FY26 MPS Preliminary Budget Discussion 
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The district has taken the following steps to reduce the $127M preliminary budget:

Step 1: Recalculated based on zero additional FTEs, presented on 3/24/2025. The 
highlighted cells represented changes since 3/24/2025. Resulted in ~$2.7M 
reduction.



For 4/16/2025 FY 26 Preliminary Budget Discussion 
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The following work has been done to reduce the $124M preliminary budget.

Step 2: Recalculated professional salaries based on the knowledge that MPS 
WILL receive Title and IDEA federal funding for FY26 - final amounts TBD. 
Estimate ~$3M at this time- exact allocations unknown until July. 

Step 3: Removed $700,000 from extraordinary maintenance - collaborate with 
the city to determine other funding sources. 

Step 4: Removed $2.4M from contracted services for Constellations 
(proposed Pathways program oversight at Marsh) and added the 12 PA 
salaries ($370,740) back into budget.



For 4/16/2025 FY 26 Preliminary Budget Discussion 
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The following work has been done to reduce the $124M preliminary budget.

Step 5: (Chart on next slide) To determine additional potential reductions of staff and 
services, the leadership team to reviewed class sizes, vacancies, new requests, and 
retirements while considering needs programs, grade levels, and departments. Each 
school poses different challenges by way of class sizes, scheduling, and specialized 
programming. Reductions will likely require creative and varied scheduling of grammar 
school specialist courses. Reduction of ~$2.7M and we will need to account for 
~$500,000 in unemployment. 

● Medical Assistants were added after COVID at all schools but the CGS 

● Lower School Health was added to the specialist rotation several years ago.

● Grade level reductions will result in those grade level between 25-30 

● Admin reductions will result in less building/department oversight, supervision and 

evaluation of professional staff, and consistency between buildings



For 4/16/2025 FY 26 Preliminary Budget Discussion 
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For 4/16/2025 FY 26 Preliminary Budget Discussion  Proposed 
reductions to date
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Reduce positions zero new 
FTE (3/24/2025)

~$2.7M

Accounted for federal grant 
award 

~$3.1M *exact amounts in July 

Removed Constellations 
from contracted services 

$2.4M *will keep ETF at Marsh and 
have SEA oversee 
programming 

Reduced additional 
positions 

~$2.7M *need to account for 
unemployment ~$500,000



From 4/16/2025: FY26 MPS Preliminary Budget - with all above adjustments 
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FY 26 Net School Spending City 
Proposal

FY 26 MPS Net School Spending as 
of 4/16/2025

Difference 

$99,456,385 $106,224,924 $6,768,539

FY 26 NON -Net School Spending 
City Proposal

FY 26 MPS NON Net School 
Spending as of 4/16/2025 (no 

change from 3/24/2025)

Difference 

$9,456,763 $11,750,305 $2,293,542



FY26 BUDGET DEVELOPMENT NEXT STEPS… 

● Continue working with School Committee
● Actively working with the Mayor and CAFO to identifying creative funding 

opportunities to support the school department 
● Continue communicating with legislators regarding status of federal funding 

and state funding (i.e. circuit breaker changes)
● Revise preliminary budget based on feedback/discussions with School 

Committee and leadership team
● Schedule additional budget workshops with School Committee to update 

budget process and bottom line

10


