“My goal is to make Methuen a beacon for people seeking
opportunities, a place where dreams can become reality and hard
workers rewarded.” “When it comes to Methuen’s brightest days,

you’ve seen nothing yet.” |
- Mayor Perry 1/24/2024 Lawerence Eagle-Tribune



The City and School District of Methuen Can Afford a Substantial Pay
Increase for Methuen Educators

Raises

We have not had a significant increase in the last ten years (2013-2023)
e Methuen teachers received only an 18.5% increase. (1.85% per year on average)
e The Social Security 2024 COLA rate is 3.2%; in 2023, it was 8.7%, while the current inflation
rate is 3.1%. Our salary increase this year was 2%

Salary Step Comparison

Methuen compared to 10 other districts for the 2023-2024 contract year
(Revere, North Andover, Pentucket, Haverhill, Woburn, Malden Greater Lawrence, Billerica, and Lowell)
We Are

$6,101 Jower on aVerage than the lowest step on our salary scale
$9,592 lower on average than the highest step on our salary scale

Chapter 70 Funding

While the City has put Chapter 70 (the State’s contribution) money into the school budget, it has
barely increased it’s own contribution. And the City's contribution to our school is funded
significantly less than that of surrounding towns and comparable districts.

When comparing Methuen to Malden, Haverhill, North Andover, and Woburn.

e Malden contributed a lower percentage, an average of 1% per year over 5 years, but they
still negotiated a 12% plus raise for its teachers, '

e Haverhill contributed an average of 10% per year over 5 years.to their school budget over
the state requirement and negotiated over 11% plus raises for their teachers.

e North Andover contributed an average of 25% per year over 5 years to their school
budget over the state requirement and negotiated over 16.5% over 4 years for their
teachers.

e Woburn contributed an average of 50% per year over 5 years to their school budget over
the state requirement and negotiated over 14% plus raises for 4 years for their teachers.

e Methuen has only contributed an average of 3% per year over the required funds
the state mandates to spend from the city, our last contract was 5.5%

Free Cash

“We have seen an economic turnaround in Methuen unseen in the Commonwealth
of Massachusetts.” “The future has tremendous promise.”—Mayor Perry.

oW did the Viayor p QVel m on dolla nto thnis und o

To have a free cash fund, there had to be unused money. A community's remaining unrestricted

-~ funds-from-its operations-of the previous fiscal year are based on the balance sheet as-of June 30.
It typically includes actual receipts in excess of revenue estimates and unspent amounts in
departmental budget line items for the year just ending, plus unexpended free cash from the
previous year. Free cash is offset by property tax receivables and certain deficits, and as a result,
can be a negative number.



Free cash can be anywhere from zero (or even negative) to a substantial amount. The
Massachusetts Department of Revenue recommends that communities try to have a
free cash balance of 3-5% of their operating budget as a best practice. As the amount of
free cash each year is variable, it is also best practice for municipalities to use free cash to
fund one-time, non-recurring expenses.

The city has added over 27% to this fund over the last three years.
In the fiscal year of 2021, the city added $8 million

In the fiscal year of 2022, the city added $3.7million

In the fiscal year of 2023, the city added $1.75 million

e In the fiscal year of 2024, the balance of the free cash fund is $18,362,855

Instead of padding reserve accounts, the City should put these dollars to address
the current crisis in education.

Staffing Our Schools

There are 72 open educational positions in our schools.

This does not include teaching positions that could not be filled and other teachers have
resigned or had students added to their caseloads or classrooms.

Between August and November 2023, teachers who were part of the Marsh Pathways
program resigned. In January, the district needed to reassign 20 special needs students to
their home schools (11 students to the Timony, 5 to the Tenney, and 4 to the CGS).

We have openings ( some in core academic teaching positions), and/or agencies are
covering positions that are not covered by highly qualified staff.

The district pays outside agencies to cover 7 professional staff positions and 49 program
assistants.

The district's financial cost of covering just the PA positions with outside agencies is
$1,340,221.29, which is currently $225,973.29 over budget.

o Having outside agencies work with our students does not help form lasting
relationships in our K-8 schools; we constantly train new staff, hindering our
students' on-time learning. '

o Our jobs require us to learn to work with various students and be sensitive to all
learners, including our student population, who have complex social and
emotional needs. Their learning styles and behavior plans are affected by
constant change related to new staff.



We have been underfunded and underpaid for years!

Raises
Methuen Haverhill North Woburn Andover Malden
Andover
5.5 % our last | 11% plus 12% top 16.5% 14% over 4 16.5% over 4 12% plus
contract step and dropped Over 4 years dropped years one-time
step 4 years two steps payment

State Aid to the District has increased by 30% over the past
two years
MTA members advocated for the Student Opportunity Act, which
increased the state’s investment in education, and Methuen Schools were
a huge beneficiary. Last year, State aid increased by over 16%, and for
the current year, State aid increased by over 14%.

Percentage of Actual Contribution Over the Required Amount for the state (NSS)

Year Methuen Haverhill North Woburn Andover Malden
Andover

2024 1% 4% 26% 46% 67% minimum

2023 3% 12% 26% 49% 65% minimum

2022 5% 14% 30% 60% 69% 1%

2021 3% 12% 25% 44% 67% 4%

2020 5% 8% 19% 49% 62% 3%

The City regularly has excess funds each year that should be used to

fund education, rather than pad reserve accounts.

From FY19 to FY 23 the City has socked away annually, on average...$3,693,140. And the City
has also put away on average, into it’s reserve “Stabilization Fund” an additional...$611,890.
Between these two reserve accounts, the City has stashed away on average $4,305,030! Instead
of padding reserve accounts, the City should put these dollars to address the current crisis in

education.



Free cash is generated when actual revenue collections are more than budget

estimates, and when expenditures and encumbrances are less than appropriations,
or both.The state Department of Revenue recommends that municipalities should

strive to generate free cash in.an amount equal to 3-5% of its annual budget.
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Data Analytics,and Resources Bureau
" Category1.- Certified Free:Cash
Data eUriérit as of 0d/26/2024
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Data obtained from the Methuen City website

State of the City 2/21: In the mayor's State of the City address, he
stated how financially strong the city is in bringing in revenue ( new
businesses). The bond rate for the city has increased 4 times since he
has been mayor. There are capital improvement plans for public
works buildings, sidewalks, and money for the 300th-anniversary
celebration. Yet, there is NOT one mention of funding our schools!!!
https://www.youtube.com/watch?v=NPPNLIL5eM5o
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5 Year Trend of Chapter 70 Funding
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FY24 Budget Breakdown- By Department

Mayor
FY2024
Department- General Fund Budget % of Total
1CITY COUNCIL 211,350 0.11%
MAYOR 358,478 0.18%
LEGAL SERVICES 558,864 0.28%
CITY CLERK 480,708 0.24%
RESERVE FUND 50,000 0.02%
CAFO 201,815 0.10%
ACCOUNTING 770,682 0.38%
ASSESSING 426,708 0.21%
TREASURER/TAX COLLECTOR 615,232 0.31%
HUMAN RESOURCES 561,806 0.28%
INFORMATION TECHNOLOGY 1,743,692 0.87%
ECONOMIC AND COMMUNITY DEVELOPMENT 785,577 0.39%
HEALTH INSPECTION SERVICES 1,134,504 0.57%
POLICE 13,741,918 6.86%
FIRE 12,532,231 6.25%
METHUEN PUBLIC SCHOOLS 100,250,300 | i 50.03% !
GREATER LAWRENCE VOCATIONAL SCHOOL 4,899,186 | 1 2.45%:
E£SSEX NORTH SHORT AGRICULTURAL SCHOOL 475,000 | (0.24%
PUBLIC WORKS 8,089,359 " 4.04%
SOLID WASTE DISPOSAL COSTS 5,212,500 2.60%
ELDER SERVICES 374,005 0.19%
VETERANS BENEFITS 510,952 0.26%
NEVINS MEMORIAL LIBRARY 1,606,628 0.80%
DEBT SERVICE 5,246,729 2.62%
RISK MANAGEMENT 1,200,000 0.60%
EMPLOYEE BENEFITS 17,816,901 8.89%
RETIREMENT 15,020,331 7.50%
STATE ASSESSMENTS 4,658,801 2.33%
OTHER 832,600 0.42%
TOTAL GENERAL FUND 200,366,856 100.0%
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Issues with Filling Teaching Positions

STAFF POSITION SUBSTITUTE
Open Position  |Grade 7 Science Teacher BBE all year
Open Position LS Wellness BBE

One example from a school in Methuen on their daily attendance

e T TR 4 AT TS TS S AL LTI £ 4 e

etk FUbE Badosts; 4k,
':iﬂ'@:qfﬁumclmur,s-eu] tendent of Shident Bervieds 4 q D
‘Ml Publle Schools il
"‘ “Offles af he Awslatant Superinfendent of Student Servlces
‘ MEMORANDUM

}V:“ ﬁ!un.m#.iw lnlb;waulmamlntMMﬁ )

Dl “Feboury, 2024 e ainsui

R Sy Sl Due Mch 6,704 ’

Rt Swdent Servloes
mﬂ-wwmmmwﬁwdmﬂmmuﬂmmhﬁzmm.}w - :
ﬂ;@dﬂ’ﬁu&ﬁbﬁi mm'mw%%uu b N eSO oL Thls monthly semarandum will provide updales and Smportant informisilan 14 the followlng nreay:

Spéclal Educatfon: The followlng lvaiupdate regarding vacancles & of e dhle ofihie mema:

TN T rwlﬂm- copered by s —
X quiou 1] bl'q . Total Mumber of Yacancies | Positions cavered by
Contracled Services s of
T = e s
) M’-‘“’““‘]l i ‘ Frofisithsl "~ u 1
wmmm‘"& ] : ﬁ!? Frogram Asslstanly: ] 4

Conitracted $taffing Agenties:

Annual salaty in FY:24:approved budgetof PA'positions being,
.covered

$21,848x5151,114,248/year

{ostof invoices received as of 3/1 - covering:39of the 51

Total Spent ¥ D & $1,.54n 221,29
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The Pathways teachers at the Marsh resigned between August and November of 2023. In January the district needed
to reassign 20 special needs students. (11 to the Timony, 5 to the Tenney, and 4 to the CGS).

The Social Worker position was not filled when the staff member left in December 2024
The 7-8 Grade Excel teacher was not filled when the staff member resigned in December 2024
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Athanpstia Bousios

e L L e e .

i AV 2 S o e A 24 s ek e e o

uen Public Sc
0 Bianch Sgeon Melhadn A 01644
Gomriznn T PAR @) T2 0088

o

DHrector of Special Ediscation Bealt: anbossiasamel Buen bl Lo us
D Parent(a) sndfor Cluisrdian():

Bnam wiitiig 4o Toform you of upcomins changes 1o your chikl's ediicationil progran
fscation effective 01702724,

The Maesh Grammar Schiool Puthwiys Resounce Room bega the 2023-2024 schoo) ye
with two speclil education teacher vacancies. Wiille the renwining special education st
at ihe Marsh Hag been abile to provide the services your child needs, wee bave since

received unotlier uncxpecicd resignition nfter the school year began, et

S will fesve hor podition at the end of thie day o 11722723, Sinee beirg inform
of her resignation, ihe District has explored alt feasible and reasonable options to fill th
persitioies il the previausly ppen positions expediriounly by pusting the openings as we
a8 xeeking qualified spects] cducarfon teochers through conmeted agencies. To date,
there have been no applicants andlor contracted ageney candidates, The District has
flirther explored the poksibility of current special education tedehers at the Marsh

Grammar School praviding your chilld’s special education services, However, thixis »
an option due to cascload ntimbeny ind marigement..

As & result of the above fnformution; the District sdminiseation hus determingd thit
studcnts attending the Patliways Resource Room at the Marsh Grammar Schoal whose
home school is not the: Mirshy will setiis 1o their liome schools in onler (o receive their
| -4 clive QLR your child will tetum 1o hidher home
schoo | is will allow the District vo work with ¥
wnt your ohild tb ensure i smpoth trsasition. Althioigh' the Tocation of the school will
change, your child's progronming will reowin the svime. The Districe uniderstands vhio
compaitsitory sérvices wilk be owed for your child's special education services from:
1127/23-12/2223.

11 yoiar child reqires specialieed tntisportation tirough dhelr LER, his service will re
in plsce, Cilicrwise, your child will b able to vreexs segulir tronspottation.

We tecognize that an unexpectel school change disring 1he school yiear ¢an be
chatlenping and disreptive. This is the fast vesort that the Distriet wanted 1o consider.
However, given the curvent circumstances, this is the only option to etsuns your child'y |
continped suecess wnd gecess 1o-a Fiee and Appropriaie Publie Education (FAPE), Youy
child“s konse setiool bulliding Spocial Educntian Adiministratar will resch out soo e |

*Committed to Excelience™



" _FY21 Per Pupil Expenditure Ranking™ '

All districts, excluding agricultural and vocational schools, spendirig more than Andover on a'per pupil basis.

DESE Updated October 2022, Reviewed February 6, 2023.

4 e
. DiStrict /s ist b ExpendituteltRanky|  [MEEEREGDIStIREATAS e | Rank
Provincetown 541,319 1 Leverett $23,592 | 36
Cambridge 535,114 | 2 Newton $23,431| 37
Marthas Vineyard $34,611| . 3 Concord-Carlisle $23,345 | 38
Wellfleet 532,788 | 4 Southern Berkshire $23,341| 39
Truro $32,245| 5 Concord $23,269 | 40
Orleans $31,703| 6 Nauset $23,259 | 41
Weston $30,296 | 7 Shutesbury $23,099 | 42
Tisbury $29,599 8 Falmouth $22,868 | 43
Erving $28,976 9 Somerville $22,730 | 44
Up-Island $28,475| 10 New Salem-Wendell $22,635| 45
Lincoln 528,188 | 11 Richmond $22,551| 46
Edgartown §27,703 | 12 Chesterfield-Goshen $22,270 | 47
Rowe $27,630| 13 Masconomet $22,151 | 48
Boston $26,589 | 14 Wilmington $22,095| 49
| Amherst $26,345| 15 Dover-Sherborn $21,860 | S0
Hull $26,155 | 16 Hampshire $21,810 | 51
Dover $25,842 | 17 Manchester Essex $21,773 | 52
Brookline $25,690 | 18 Whately $21,639 | 53
Watertown $25,550 | 19 Sherborn $21,627| 54
Eastham $25,444 | 20 Sunderland $21,584 | 55
Nantucket §25,267 | 21 Savoy 521,564 | 56
Brewster $25,117 | 22 Southborough $21,525 | 57
Rockport $24918 | 23 Carlisle $21,430 | S8
Oak Bluffs $24,789 | 24 Lexington $21,429 | 59
Conway $24,772 | 25 Framingham $21,394 | 60
Amherst-Pelham $24,555 | 26 Bedford $21,373 | 61
Burlington 424,192 | 27 Sandwich $21,247 | 62
Wellesley $24,183 | 28 Williamsburg $21,220| 63
Lincoln-Sudbury $24,061| 29 Needham $21,147 | 64
Dedham $24,011 30 Lenox 521,138 65
Berkshire Hills 523,999 | 31 Mashpee 521,105 | 66
Pioneer Valley 523,885 | 32 Boxford 521,099 | 67
Mohawk Trail $23,807| 33 Harvard $21,006 | 68
Mattapoisett 523,679 | 34 $20,975| 69
Waltham $23,607 | 35 | Rs0,94 14 |70

95|Page



Massachusetts Department of Elementary and Secondary Education
Office of School Finance
Net School Spending (NSS) and Foundation Budget FY22 . -

e R R T e S R
Budgeted Budgeted

%Chg2l AmtOveror as%of Foundation NSSas?% of Rank/
District Name Required NS5 Budgeted NSS to22 Under Req'd Req'd Budpet Foundation 317
Weston 21,789,134 54,146,075 ' 59% 32,356,941  2485% 21,554,029 2512% 12
Brookline 79,086,353 161,232,380 3.3% 82,146,027  203.9% 77,422,820 208.2% 36
Wellesley 50,656,381 99,177,068 6.1% 48,520,687 1958% 49,998,664 198.4% 42
Hamilton Wenham 18,506,154 35,165,108 11.2% 16,658,954  190.0% 17,836,079 197.2% 43
Lexington 81,157,401 153,540,605 85% 72,383,204  189.2% 80,618,069 190.5% 52
Wilmington 37,934,467 60,401,197 49% 22,466,730  159.2% 31,976,675 188.9% 53
Newton 141,645,943 258,782,279 41% 117,136,336  182.7% 140,792,530 183.8% 60
Westwood 32,514,238 59,254,699 5.8% 26,740,461  182.2% 32,473,680 1825% 64
Concord Carlisle 16,446,778 29,633,004  10.9% 13,186,226  180.2% 16,437,449 180.3% 65
Needham 62,967,935 112,200,198 5.9% 49,232,263  1782% 62,757,966 178.8% 70
Wayland 29,276,650 51,686,261 2.0% 22,409,611  176.5% 29,175,011 177.2% 73
Lincoln Sudbur 18,599,770 32,842,357 3.3% 14,242,587 18,587,999 1?5 7% 74
St o s gk BT e S8 W )
1pswich 18, 527 082 32,312 761 8 7% 13,785,679  174.4% 18,360,233 176.0% 80
Masconomet 21,705,695 34,915,944 2.7% 13,210,249 160.9% 19,942,250 175.1% 81
Marblehead 30,979,769 52,601,959 37% 21,622,190  169.8% 30,235,711 174.0% 82
Dover Sherborn 13,742,823 23,886,318 6,3% 10,143,495  173.8% 13,732,497 173.9% 83
Triton 29,398,313 42,664,735 2.6% 13,266,422  1451% 24,917,420 171.2% 89
Newburypart 24,141,136 41,141,689 1.2% 17,000553  170.4% 24,047,193 171.1% 90
Tewksbury 43,109,720 60,788,816 73% 17,679,096  141.0% 35,982,818 168.9% 94
Harvard 9,760,072 15,468,055 1.8% 5,707,983  1585% 9,395,298 164.6% 98
North Reading 27,947,592 41,085,570 4.8% 13,137,978  147.0% 25,122,868 163.5% 99
Bedford 31,026,443 50,061,079 -02% 19,034,636  1613% 30,729,463 162.9% 101
Medfield 28,161,684 42,473,542 5.2% 14,311,858  150.8% 26,424,181 160.7% 103
Amesbury 25,761,653 36,080,284 3.2% 10,318,631  1401% 22,473,929 160.5% 104
Natick 57,825,004 89,037,223 8.0% 31,212,219  154.0% 57,529,966 154.8% 113
Westborough 43,157,465 65,049,093 3.7% 21,891,628  150.7% 42,200,577 154.1% 115
Sharon 39,590,771 59,394,159 2.2% 19,303,388  150.0% 38,638,373 153.7% 120
Pentucket 31,777,054 37,455,928 7.2% 5678874 1179% 24,481,014 153.0% 124
Georgetown 16,245,424 19,895,430 2.1% 3,650,006 1225% 13,268,519 149.9% 135
Acton Boxborough 62,061,953 86,318,874 41% 24,256,921  139.1% 57,822,928 149.3% 142
Arlington 65,961,393 95,525,926 3.0% 29,564,533  144.8% 64,412,506 148.3% 145
Westford 55,735,710 71,545,599 4.1% 15,809,889  1284% 49,437,145 144.7% 155
Winchester 50,696,387 71,624,163 3.6% 20927776  1413% 49,628,251 144,3% 159
Belmont 50,716,777 73,122,201 11.6% 22,405,424  144.2% 50,694,465 144,2% 160
Holliston 29,457,390 39,928,668 63% 10,471,278  1355% 28,327,730 141.0% 177
Chelmsford 56,199,122 76,625,660 41% 20,426,538  136.3% 54,364,866 140.9% 178
Hopkinton 44,006,243 60,103,924 59% 16,097,681  136.6% 43,582,815 137.9% 187
Franklin 71,018,218 80,419,444 26% 9,401,226  113.2% 59,769,256 134.5% 187
North Andover 51,562,160 65,146,138 3.3% 13,583,978  126.3% 51,229,168 127.2% 222
Haverhill 109,839,438 120,704,182 05% 10,864,744  109.9% 109,839,438 109.9% 279

T MEthT T 89,540,204 375792 843, J003 S 7% 1 9,302,799 4.+ 8103,7% ¥89,379,135 (%[ 103,9%77290 7 ¢

Lowell 232665678 235,730,784 47%  3,065106  1013% 232,660,515  1013% 299
Dracut 46,058,563 46,209,571 43% 151,008  100.3% 46,058,563 100.3% 303
Lawrence 245,238,070 232,507,032 7.5% (12,731,038)  94.8% 234,592,261 99.1% 313

r

317 Districts Reporting, Data as of September 2022

4 . l -5"1,74’3.,

96|Page



Appendix B

How does Andover spending compare to other districts?

The districts are either a) on Andover’s “comparable district” list; b) members of the CREST collaborative; c)
in Boston Magazine’s Best Public School Districts in Boston 2017 (top 25 of 125 districts within Rt-495); or d)

neighboring districts (updates for 2018 from 34 to 47 districts, reflect expansion of the CREST collaborative
and changes to the top 25 districts).

The median per pupil expenditure for districts on this list is $19,721.

The/state average per pupil expenditure $19,113 and the Andover per pupil expenditure is $20,941.

DESE Updated October 2022, Reviewed February 6, 2023,

‘ENEY21 TaEY20iTotal

; )| EXp G : re 1
hDistrict Nz i ) .€...|::!'" ':i'ﬁ{ﬂa .j' ‘PEF, i‘:% Rank
Weston 530,296 1 $27,039 1
Brookline $25,690 2 521,256 6 Acton-Boxborough 518,958 27 517,298 27
Wellesley 524,183 3 $21,516 5 Medfield $18,435 28 $16,870 29
Lincoln-Sudbury $24,061 4 622,244 4 Westhorough 518,297 29 516,936 28
Newton 523,431 5 520,786 8 Arlington 517,934 30 $15,629 37
Concord-Carlisle 523,345 6 $23,335 2 Pentucket £17,932 31 416,305 32
Greater Lawrence Tech| $23,074 7 £23,000 3 Georgetown $17,848 32 $15,812 34
Masconomet $22,151 8 $20,536 9 Belmont $17,451 33 615,280 33
Wilmington $22,095 9 $19,032 17 Natick | ..$17,397..r 34| . $16,745 30
Dover-Sherborn $21,860 10 $20,827 7 TaWFence . bt i |, 261,330 4| =354 416,380 21| 131
Lexington $21,429 11 $19,481 15 Chelmsford 517,193 36 415,659 36
Bedford $21,373 12 $20,184 11 Franklin $17,063 a7 515,850 33
Needham $21,147 13 $19,193 16 Winchester $16,818 38 | %1527 39
Harvard $21,006 14 $20,196 10 PSRl ez 2. 1| %0516, 705 b #| 39 +| *¥514, 63615 =452
Aridove il T 20,54 5 0 G510, 650 e kLS | Lowalliir ar il | 916,630 x| 440t #615,235 1)
Triton $20,858 16 518,636 20 Westford $16,256 41 515,757
Ipswich $20,687 17 518,674 19 North Andover $16,052 42 514,996
Wayland $20,614 18 $19,497 14 SRR A (1| 8:615,903 11| 1432 :--614,738 ) 44 &
Hamilton-Wenham $20,545 19 518,725 18 Hopkinton 515,870 44 514,818 43
Westwood $20,500 20 $19,859 12 Holliston $15,822 45 515,049 41
Newburyport 519,972 21 518,016 22 Dracut $13,661 46 $12,216 46
Amesbury $19,884 22 $17,828 23
Marblehead $19,558 23 $17,770 24
Tewksbury $19,139 24 $18,520 21
North Reading 519,036 25 $17,379 26

Ay diar abloi. Schk trebsite
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Last year, in FY 2018, the School Department was the only major department in the City
to reduce its operating budget. It cut its operating expenses by 2 percent. In contrast,
the Police Department saw an increase of 3.2 percent (9 percent in FY 2017), the Fire
Department received an increase of 1.5 percent (9 percent in FY 2017), and the
Department of Public Works (DPW) saw an increase of 5 percent (6.5 percent in FY
2017).

The number of students enrolled in Methuen Public Schools is climbing and the number
of students in need of special services is also increasing significantly. The number of
students with disabilities has increased from 15.3% in 2005 to almost 18% in 2018. The
Mayor has proposed a $76 million budget, but with rising enrollments, approximately
$78 million will be needed to level-fund services. This means no new positions will be
added. Less than that amount means cutting services, imposing user fees, and layoffs of
teachers and school personnel. If the schools had received 3% annual increases like
other city departments over the past 5 years the FY 2019 budget would be $78.7 million.
In considering the Methuen Schools Budget, the following facts taken from the

Department of Elementary and Secondary Education regarding Methuen Schools should
be noted:

* Bottom 15% of districts for total per pupil expenditure

* Bottom 9% of districts for per pupil expenditure for administration

* Bottom 5% for per pupil expenditure for instructional materials, equipment, and
technology

https://valleypatriot.com




City of Methuen, Massachusetts

The Searles Building
41 Pleasant Street
Methuen, Massachusetts 01844

Neil Perry
Mayor

ORDER #

Resolution Authorizing Transfer of Sgﬂﬂ,ﬂoﬂfrom free cash to General Fund Police Department
Personal Service Expenses budget line to fund Superior Officer retroactive payments for approved
FY17-FY22 collective bargaining agreements (EPA requested)

Whereas: During Fiscal Year 2023, the City of Methuen settled seven years of contracts that were
outstanding with the Superior Officers, where retroactive payments are due to such officers as appropriate
and specific to each of the agreements approved by City Council; and

Whereas: The funding for such retro-active payments are one-time payments, which the Mayor has
approved the request to make such funds available to support funding of retroactive payments for settled
CBA’s; and

Whereas: The CAFO has confirmed there is $13,169,357 available in Free Cash; now
Therefore, Be It Ordered: By the City Council of the City of Methuen that the total amount 6f $600,000
be and is hereby transferred from free cash to be transferred to the Police Department’s Personal Services

Expense budget line. Said resolution shall become effective upon passage; and

Be It Further Ordered: That a certified copy of this order be forwarded to the City Chief Administrative
and Financial Officer’s office.



ttps://www.eagletribune.com/news/merrimack _valley/perry-sees-methuen-reaching-new-heights/article b7669d16-
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EDITOR'S PICK

Perry sees Methuen reaching 'new heights'

By Monica Sager | msager@eagletribune.com
Jan 24, 2024
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issex County Sheriff Kevin Coppinger talks to Methuen Mayor Neil Perry at the Merrimack Valley Chamber of
“ommerce’s annual mayors/managers breakfast forum.
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ANDOVER — Since Mayor Neil Perry took office in 2020, the city’s bond rating has increased four times, and

he said he’s expecting it to do so a fifth time this year.

Perry shared Methuen’s victories at the Merrimack Valley Chamber of Commerce’s breakfast called to discuss the

challenges and accomplishments of 2023 and what’s ahead in the year to come.

Perry, just starting his third term as mayor, focused on the growth his city has enjoyed recently and what’s ahead,
as he talked to about 300 people during the Merrimack Valley Chamber of Commerce’s annual breakfast forum
with the town managers and mayors in the area as well as Lt. Gov. Kim Driscoll at the DoubleTree by Tilton on

Monday.

“We have experienced an economic tun around in Methuen unseen in the Commonwealth of

7 Massachusetts.” !
The city paid off a $4 million loan the prior administration was responsible for in less than three years, he said.

“That’s unheard of,” Perry said. “We are in prime condition and ready to talk about the
opportunities in the city of Methuen.”

During Perry’s first term as mayor, his goal was to blend his business mind with his municipal government
involvement in hopes of resolving lingering issues, like police pay. This follows Perry’s original campaign

slogan, “Integrity, Leadership and Vision.”

During his re-election race this fall, Perry heralded his use of fax increment financing (TIF) to bring new
* businesses “and hundreds of jobs? to Methuen’ He also pointed to improvements made in Methuen’s housing

stock by rehabilitating the Masonic Lodgé and the former Red Tavern downtown.

“We have done a lot that allows us to host a lot of capital projects at lower interest rates and establish an
unprecedented level of cash reserves,” Perry said, noting the $20 million in free cash Methuen has. “Laying this
robust financial foundation didn’t come easy, nor did it come immediately.”

Perry has developed a financial investment program and financial forecast for the next five years, He said the

city has $20 million set aside on top of the state’s investment to improve sidewalks. Perry said sewer



improvements, which are “long overdue,” are also ahead.

“We built the foundation, and now we need to add on the other floors,” Perry said. “Those upper floors, ladies
and gentlemen, that’s you.”

Perry said the future has “tremendous promise” since he has been able to bring the city to a more stable financial
spot,

“We have many exciting happenings in the city of Methuen,” Perry said.

Perry is now looking to invest locally in the schools and infrastructure, including the public works and public
safety buildings.

Perry said he is ready to raise Methuen “to new heights.” )

“We remain committed to attracting suitable, industrial manufacturing businesses, like Factorial in the west end
in Methuen, and taking all necessary steps to being a business friendly community,” Perry said.

He has supported use of TIF incentives and streamlined the permitting processes with the hopes of supporting
local businesses and creating an innovative environment in Methuen, Perry said.

%, “My goal is to make Methuen a beacon for people seeking opportunities, a place where dreams can be realized an

hard workers rewarded,” Perry said. “When it comes to Methuen’s brightest days, you’ve seen nothing yet.”

Follow Monica on Twitter at @MonicaSager3






